P.O.Box 71
Manawa, WI 54949

Website: www.symcoutc.com .

July 6", 2023, General Membership Meeting @ 8 PM at the Saloon

e Meeting called to order by President Gary Knuth at 8:09 PM
e Secretary’s Report — Motion to accept by Gloria Y., seconded by Hoss G., motion carried.
e Treasurer's Report — Randy said we could add roughly $400 back from leftover soda and food
to the Spring Pull report. Randy also said we need to adjust some payouts.
o Motion to accept by Dave D., Steve Y. seconded, motion carried.
e Correspondence
o Gary and Willie thanked everyone that helped during the Spring Pull.
o Gary also thanked everyone that brought their tractors to go through the Rodeo Parade.
e Old Business
o There are roughly 300 flyers left, please take some and distribute them in your area.
o Our project list is still long, if you want to complete a project, please get the material you
need and submit a bill. We now have an account set up at Torborgs to bill to.
o Heidi has paper copies of the sign-up list here tonight. Please see her to sign-up for a
shift somewhere.
= The Car Show sign-up will be out soon.
o Willie has a hard copy of the Tractor Pull sign-up, so you can see him if you're
interested in the Tractor Pull.
o The roof painting company we chose came in at around $11,000 for five buildings.
e New Business
o We need help getting the grounds ready, basically anything and everything. If you can
help, we would appreciate it!
o Sherry T. showed off some new items that they will have in the Gift Shop and has some
new color hats here tonight to sell for the membership. Hats are $20 each.
o We will have a wrap-up meeting in the Saloon July 26" @ 8 PM.
o Steam School — We sponsor two members to go each year, see Gary for an application
if interested.
o Mark Phillips talked about purchasing plates and napkins with our logo on them:
=  Minimum quantity orders would give us 39,000 napkins and 33,000 plates.
= This would give us about 5-6 years’ worth of supply and would save us money in
the long run.
= Total cost with set-up fee is $8,941.35.
=  We would not be able to have them in time for Thresheree but could for Car
Show.
= Mary G. asked where we would store them. A couple members volunteered
some space in their basements.
= Hoss made the motion to order if we can get them for the Car Show, Barney E.
seconded the motion.
e Dan C. asked if we should get them if we couldn’t have them for
Thresheree.
e Dylan R. said people could steal if we sell them.
e Brian Z. entertains plates only.
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e Hoss rescinded his motion to order the plates and napkins if we can get
them in time for Thresheree, if not, then table the idea until after the
shows, Barney seconded, motion carried.

o Mark C. is planning to move the steam engines from Manawa to the grounds on July
15t at 8 AM.
o John R. asked when we plan to cut the wheat, Steve D. said the week before the show.
o Members, please pay your dues to Randy.
e No new members.

e Gloria Y. made the motion to Adjourn, Hoss G. seconded, motion carried to adjourn at 8:50 PM
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